


Department of the

Research, Development & Acquisition

he Naval Research, Development & Acquisition Team in

partnership with industry serves the Nation developing,
acquiring and supporting technologically superior affordable
systems for Navy, Marine, Joint, and Allied Forces. Our
products allow the operating forces in support of the Unified

Commanders to train, to Deter conflict and, if required, to
fight and win.




Why the Conference?

Quality Training (Subject Matter Experts)
CL Points (16 hours)
Cost Fffective Training

Networking Opportunities

Maximize Communitg Involvement

Opportunitq to discuss important reforms &~

progress made in:

'Acquisition
‘Logistics
‘Other Associated Areas




Goals of Conference

Train & inform workforce on the latest acquisition reform related topics

Learn from our successes in Acquisition ¢° Logistics Reform

Reflect on how to apply those lessons to continue momentum of the
revolution in business affairs in order to provide better and less

expensive products to the warfighter..faster than before

Build a working relationship with local colleges ¢~ universities

Develop an awareness in the transitioning military of DoD career

opportunities
Service to the Fleet!



FY 2002
Conference Goals Overview

ACO Workforce Create Strategic Liaisons with Universities

Provide one-stop educational opportunities for *Create a close partnership with college & universities leaders
Acquisition Professionals *Raise awareness of the DoD’s Civilian Workforce situation
Foster knowledge sharing & collaboration *Networking opportunity for students

sProvide cost effective outreach/education to the local (interact with professionals)

military and business community *AWP job vacancies linked to university web sites

*Raise awareness of the DoD’s Civilian Workforce

situation

Transitioning Military

Raise awareness of Civil Service nppnrﬁlniﬁpe




Tentative Agenda

Dag 1- April 24,2002 Dag 2- April 25,2002

= ~ Registration Opens - ~ Opening Remarks
~ Opening Remarks “ ~Seminars

~ Seminars o ~ Seminars
~ Seminars ~ Seminars
1200 - Lunch w/Speaker 1200 ~ Lunch/Networking
~ Seminars ~ Seminars
~ Seminars o ~ Seminars

— Seminars o —~ Seminars

xxx Exhibit Hall Open for Trade Show xxx




This Year’s Key Note Speakers

Ms. Christine Stelloh-Garner

Department of Navy

Acquisition Reform Executive, RDA




Guest Speaker from DACM

Richard Graham

Topics:
Updates




Quality Training

“Subject Matter Experts”

*Acquisition: “From Reform to Fxcellence”

‘Performance Based Logistics
‘Performance Based Contracting
‘Value Chain Management

‘FMS Re-invention
‘Managing a Multi-Generational Workforce

‘How to sell to the government (Panel Discussion)

*And many more other topics




Networking Opportunities




This Year’s Theme




University of North Florida
Conference Center

Http://www.sbdc.unf.edu/ac2002.html

12000 Alumni Drive
Jacksonville, Florida 32224
Phone # (904) 620-2477
Fax # (904) 620-2567




DACM Funding available for

Navy " Marine Corps Acquisition Workforce Members

The DACM enrollment priorities:

PRI I Acquisition Career field certified, do not have 80 points of CL intwo
years

PRI II-----Workforce members who have already earned 80 points or who are
still working on

certification requirements

PRI III ---All other Naval personnel will be enrolled on a space available basis.

Please register through:

https://www.atrrs.army.mil/channels/clm/




For more information, please contact:

Vic Barahona @ (904) 542-0861

Barahonav@navair.navy.mil

or

Glenda Rife @ (904) 542-1143

Glenda E Rife@jax.fisc.navy.mil




24 & 25 April 2002
“Acbieving Acquisition and Logistics Excellence”

Demonstrates a strong Commitment to Innovate Business Practices

& Cutting Technology in Support for the 2lst Centun] War-fighter




